Club Health Assessment for District U 4 through November 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
14877 ACTON VALE 07/19/1956 Active 34 1 0 1 3.03% 38 2 N SC 5 $25.10
Exc Award (06/30/2017)
14879 BEAURIVAGE 10/03/1973 Active 5 0 0 0 0.00% 5 0 2 P.VP,SC 1
14801 BOUCHERVILLE 01/26/1961 Active 12 0 0 0 0.00% 12 0 3 M,VP,SC 0 $184.46
36322 BROUGHTONLC 12/07/1978 Active 17 0 0 0 0.00% 19 0 2 VP 0 $54.65
14882 COATICOOK 09/29/1941 Active 34 0 2 -2 -5.56% 35 7 0 N sc 0
38050 COMPTON 02/08/1980 Active 37 0 0 0 0.00% 42 0 2 VP 0
53036 COOKSHIRE-EATON 05/01/1992 Active 13 2 1 1 8.33% 12 12 0 2 N M.SC 2
14883 COWANSVILLE 09/11/1945 Active 24 0 0 0 0.00% 22 1 N M.SC 24+ $59.50
14885 DRUMMONDVILLE 02/15/1961 Active 27 1 0 1 3.85% 27 0 M.VP.SC 0
97415 EAST ANGUS 06/28/2006 Active 19 2 0 2 1.76% 15 1 5 R T 2
116365 EASTMAN - MEMPHRE 04/04/2012 Active 11 0 2 2  -15.38% 14 9 1 None N P 2
OUEST
43875 GRANBY 05/07/1984 Active 27 4 3 1 3.85% 22 17 0 3 N M.SC 0 $55.89
Exc Award (06/30/2019, 06/30/2023)
32363 HAM-NORD 06/09/1976 Active 26 8 0 8 44.44% 16 0 M.SC 0
14889 KNOWLTON 03/19/1956 Active 23 1 0 1 455% 24 1 2 M 0 $3,701.80
Exc Award (06/30/2017, 06/30/2020)
36575 LAC DROLET 02/09/1979 Active 18 1 1 0 0.00% 20 38 0 N SC 0 $11.18
Exc Award (06/30/2018)
14891 LAC MEGANTIC 10/14/1954 Active 29 1 0 1 3.57% 28 0 2 SC 0 $103.65
30048 LEEDS 12/26/1974 Active 13 1 0 1 8.33% 12 0 T.sC 0
102073 NOTRE DAME DES BOIS 05/20/2008 Active 21 0 0 0 0.00% 19 1 N M.SC 1
Exc Award (06/30/2023)
37225 PLESSISVILLE 06/18/1979 Active 11 0 0 0 0.00% 11 0 2 sc 0 $7.40
40517 PRINCEVILLE 11/09/1981 Active 1 1 0 1 10.00% 10 0 VP,SC 0
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two years appears appears appears in appears in terms an active red
14900 RICHMOND MELBOURNE 03/03/1966 Active 11 0 1 -1 -8.33% 14 20 0 N S 2
14907 SHERBROOKE 10/30/1940 Active 18 2 2 0 0.00% 21 11 0 VP 1 $119.78
14817 ST BRUNO DE MONTARVLE  06/19/1968 Active 5 0 0 0 0.00% 5 0 12 M,VP.SC 0
14818 ST HYACINTHE 02/12/1959 Active 2 0 0 0 0.00% 2 0 9 M.VP.SC 16
Exc Award (06/30/2017)
32733 ST ROMAIN 09/27/1976 Active 10 0 0 0 0.00% 10 0 P.T.M,VP,SC 2
36211 ST SYLVESTRE 11/07/1978 Active 18 0 1 -1 -5.26% 19 23 2 N T.VP.SC 1
Exc Award (06/30/2023)
47576 STE JULIE DE VERCHERES  06/29/1987 Active 12 2 1 1 9.09% 13 14 1 2 R 1 $3.70
37808 STORNOWAY 12/28/1979 Active 25 0 0 0 0.00% 26 1 2 R sc 0
51829 ST-SEBASTIEN 06/28/1991 Active 11 0 0 0 0.00% 10 0 2 M,VP.SC 0
42412 THETFORD-MINES 03/17/1983 Active 4 0 0 0 0.00% 11 1 4 VP 1
14913 WARWICK 06/04/1969 Active 37 0 2 2  -513% 44 22 0 N s¢ 0 $371.85
14914 WEEDON 12/26/1973 Active 13 0 3 -3 -18.75% 16 17 0 7 R S:VP,SC 1
Exc Award (06/30/2023)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
47253 ST JOSEPH DE SOREL 04/27/1987 Cancelled(6*) 06/29/2023
14910 VICTORIAVILLE 04/18/1956 Cancelled(6*) 12/29/2022
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
32 0 0 0 578 27 19 8 1.40% 594 18 63% 0% 0% 0% 0 0% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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